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Implementation Guide
RE Accreditation Student Free Professional Learning


As Catholic leaders, we are called to develop ourselves and grow others and this calling includes forming communities where God’s vision of faith, hope, and love is alive and embodied in our daily witness (Melbourne Archdiocese Catholic Schools, n.d.). We strive to cultivate environments in which the Gospel is not only taught but experienced, where relationships, decisions, and practices reflect the transforming presence of Christ. As leaders, we seek to follow the example of Jesus, allowing His life and ministry to shape our own, informed by a deep understanding of Scripture that grounds our discernment and guides our actions. Catholic leadership is inherently sacramental and ecclesial, reminding us that our ministry is not merely administrative but a profound participation in the life of the Church, called to reveal God’s grace through our service, stewardship, and care for the communities we lead.

This Implementation Guide supports schools in delivering Professional Learning (PL) aligned to the Accreditation standards for staff in Victorian Catholic schools using the Forming Hearts: MACS Faith Formation Framework (FFF), RE Curriculum framework (RECF), Vision for Instruction (VFI) and Vision for Leadership (VFL) as the pedagogical and theological foundation.

The guide provides a coherent structure for schools to plan, facilitate, and evaluate a fullday formation experience of five hours, accompanied by five additional one hour sessions that can be scheduled throughout the year in a way that best supports each school community. In November 2025, MACS schools were directed to allocate one wholeschool closure day for Accreditation Professional Learning (PL), along with five supplementary onehour sessions, which may be delivered individually or intentionally grouped. This structure ensures that staff formation remains both consistent and flexible, enabling schools to meet accreditation requirements while honouring their unique context and rhythm across the year.

This guide is designed for leaders responsible for facilitating PL in your school context, including:
· Faith and Mission Leader (FaML)
· Religious Education Leader (REL)
· Deputy Principal / Learning & Teaching Leaders
· Other leadership or staff nominated by the principal

The PL package includes:
A Facilitator Guide
· Step‑by‑step instructions
· Scripted prompts and discussion questions
· Facilitator background notes
· Guidance for linking content to the Forming Hearts: MACS Faith Formation Framework (FFF), RE Curriculum framework (RECF) and Vision for Instruction (VFI). 
· Information needed for school administrators to apply for recognition of learning on the Teacher Accreditation Platform (TAP), including categories for accreditation
Prepared Slide Decks 
· Visual content aligned with the facilitator guide
· Embedded media, Scripture, prayer, and formation prompts
· Activities to deepen engagement and support TAP requirements

Alignment of MACS core documents
All resources are grounded in the Forming Hearts: MACS Faith Formation Framework (FFF), RE Curriculum framework (RECF) and Vision for Instruction (VFI), ensuring:
· Leader preparation notes 
· Scriptural grounding
· Catholic theological foundations
· RE Curriculum aligned structure
· Opportunities for spiritual experience
· Integration of personal, communal, and missional dimensions of faith
· Explicit support for accreditation renewal and pathways

Structure for Professional Learning (either full day or five individual sessions)

Section 1: Setting the Scene
This section welcomes staff into the space and establishes purpose and expectations for the day.
Includes:
· Welcoming your team
· Acknowledgement of Country
· Purpose and context of the day
· Learning outcomes: Cognitive and Affective outcomes
· Framing the day using the Faith Formation Framework
Section 2: Encounter
A reflective and formative space where participants encounter Jesus.
Focus:
· Creating a moment of encounter through scripture (image or written), or official documents
· Allowing staff to respond to this initial meeting with Jesus
· Encouraging openness, reflection, and personal connection through questions that check for understanding
· Recognising that following Jesus begins with encountering Him

Section 3: Engage 
Participants dive deeper into the core Gospel proclamation.
Focus:
· Engaging with the kerygma
· Understanding the essential message of the Christian faith
· Integrating (assimilating) the Good News into everyday life
· Growing in knowledge and love of Jesus
· Encourage reflection and shared experience through questions that take participant toward deeper learning

Section 4: Embark 
Participants begin discerning their unique call to mission.
Focus:
· Responding to Jesus’ call to share the Gospel
· Building the Kingdom through daily witness and action
· Joyfully conveying the Good News to others
· Understanding mission as a natural outflow of encounter + kerygma
· Bringing together insights from the day
· Encourage commitment through dialogue or written response to questions that support Catechesis and Evangelisation


Section 5: Closing Off and Prayer
The day concludes with reflection, synthesis, and prayer.
Focus:
· Providing space for quiet reflection, gratitude, and integration
· Offering a closing communal prayer or ritual
· Commissioning staff into ongoing formation
· Setting expectations for follow‑up sessions or next steps

Implementation Steps

1. Make a Copy of the Slides and Facilitator Guide
· Duplicate the Prepared Slide Deck, which includes visual content aligned with the facilitator guide, embedded media, Scripture, prayer, and formation prompts, and activities to support accreditation requirements. 
· Duplicate the Facilitator Guide, which contains step‑by‑step instructions, scripted prompts, discussion questions, and background notes that link content to the Faith Formation Framework. 

2. Save the Slides and Guide on Your School Drive
· Store both files in your school’s shared drive where all staff can access them for future reference
· Keeping materials centrally stored supports consistent delivery of the structured sessions, including all five formation sections aligned with the Faith Formation Framework. 

3. Accreditation Compliance and Use of Slides
The information and content within this facilitator’s guide have been reviewed with the Accreditation team to ensure it aligns with Accreditation requirements for Victorian Catholic schools. This includes compliance with the expectations for delivering whole‑day Accreditation Professional Learning and the associated formation components. 
There is a significant amount of material included within each slide deck and facilitator guide, and you may need to adjust the material presented to suit the time available for your school’s context. The slide deck contains required visual content, embedded media, Scripture, prayer, and formation prompts that support the integrity and consistency for the PL. Each part of the prepared presentation is intentionally aligned with the the Forming Hearts: MACS Faith Formation Framework (FFF), RE Curriculum framework (RECF), Vision for Instruction (VFI)and the Accreditation criteria. Please ensure that each session is delivered for the required duration to meet accreditation purposes.
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